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Headmaster's Performance Management Procedure
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RATIONALE:

To develop the Headmaster professionally in her/his capacity as the day-to-day manager and
professional leader; and ensure accountability to the Board to achieve the objectives set by them for

the year in question

PURPOSE :

The Board delegates responsibility to the Headmaster on all matters relating to the management of
staff in the expectation that they will be managed in a sound, fair and respectful manner, in accordance

with the current terms of employment documents and identified good practice.

GUIDELINES :

1)The New Plymouth Boys’ High School Board of Trustees is responsible for the appraisal of the

Headmaster on an annual basis

2)The actions of the Headmaster are key to the New Plymouth Boys’ High School achieving it's
strategic (and annual) goals. The appraisal process will assist the Board and the Headmaster
to meet these goals. The Board will be conscious of this and support the Headmaster in every

way to be successful on an annual basis.

BE THE EXAMPLE



https://docs.google.com/document/d/13Ft1gNePdqCGwIyy-ag0__eyvRRhp004Kjt0huYL7Vo/edit?usp=sharing
https://docs.google.com/document/d/13Ft1gNePdqCGwIyy-ag0__eyvRRhp004Kjt0huYL7Vo/edit?usp=sharing
https://docs.google.com/document/d/1FzuIuTKLTicbfu6E5PsO5IRKar3qfCMnl9vRTsCkVBg/edit?usp=sharing
https://docs.google.com/document/d/1FzuIuTKLTicbfu6E5PsO5IRKar3qfCMnl9vRTsCkVBg/edit?usp=sharing

3)It is also recognised and understood that the Headmaster will from time to time require further
professional development opportunities to be able to develop "best practice’ in the school and
thereby achieve the strategic goals.

4)The Headmaster's appraisal process is a fundamental component of the New Plymouth Boys’
High School self-review process and is required to meet a number of performance components:
a) The Secondary School principal’'s Professional Standards (as recorded in the current
Collective agreement)
b) The TCANZ Standards of the Teaching Profession
¢) Ministry of Education Career Structure Payments
d) Ministry of Education Concurrence (if currently applicable) Payments

5)The appraisal will be reflective in that it will:
a) Clarify role related expectations (job description),
b) Provide the Headmaster with feedback about their performance
c) ldentify future professional development needs
d) Identify subsequent appraisal goals

REFERENCE/LINKS:

1. | The Secondary School principal’s Professional Standards (as recorded in the current Collective agreement)

2. | The TCANZ Standards of the Teaching Profession

3. | Ministry of Education Career Structure Payments

4. Ministry of Education Concurrence (if currently applicable) Payments
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https://teachingcouncil.nz/professional-practice/our-code-our-standards/
https://teachingcouncil.nz/professional-practice/our-code-our-standards/
https://www.education.govt.nz/school/people-and-employment/principals-and-teachers/secondary-principals/
https://www.education.govt.nz/our-work/publications/education-circulars/circulars-2000-2009/circular-200801/#sh-CONCURRENCE%20PAYMENTS

